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MEOR B POR THE RECORD

SUBJECT: Meeting in 117 Central, 16 ray 1952, at 10:00 A. M. to I'lan the
Tralning Progran and Tralining fldes in Connectlon with the
Persornel Tvaluation Report

Fresent s

25X1A9A

25X1A
1. | |;1r@sided.

2, Copler ol the text of "Coachiny the Management Temm” (4 -pril 1952),
and photostats of the Personnel Ivaluation Report were oistributeé,

3. Film strip and Fecord of the Ford Motor Compary presentetion
“Couching the Menerement Team" was shown., (30 minutes running time).

A .
é?él@%#\ by | lealled on I;ILo commont, I:I sald the
presentotlon wee good for people who are not familisr with the subject and

it pives & good controlled method of nresontstion,

25X1A9A 5¢ | |=als thet evarycnc iz going to want to know whst the
Career Cervice Fresram is and what it covers right at the start,

SX1A9A 6o | | gaid that the Program might be aancunced about the
firet of July, since the Career Service Committee had just about eomnleted
its work and weas preparing a Final Repart to the DCI.

N

7« For the present disconssion it wss decided that ) July would be
25X1A9A used as a target Liuplementation date for the Persomnel Fvaluation #rvort,

Bs [ ]said thut a report such as the type spoken of now is

badly ne ded in this Agency. We haven't had gency-wlde evaluations
for about two years, Docament Ko, ____Q_g}- ;

Ko Change in Class, [t |
[ Beclassifiad Nk

¥ 1.
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9 [ | said 0/S0 was using the 0/SO form "Status and Effisiency
Report” for lack of anything elss. It wes used consistently for overseas per—
sonnel only, MNothing wes presently being used for Washington personnel.

10. [ |stated that O/IR would have to know sbout the doctrine
and policTes In order to do their job.

11, sald that Office Boards, struoture, policy, nrocedure,
responasibIlities had been approved by the Commitice and were soon to be for-
warded to the ILI for his final approval and that these would be available
in the near future.

12, spoke about what the Working Grou;i wanted done,
13. raised the question of whether the form was designed by
the Working Oroiup to be used nither as s Personnel procedure or just as part

of the Career Service Program,

L, [ |stated that the Working Group definitely did not want an
efficiency rating and that o eareful presentation of the new philosophies was
needed sinoce there was nothing like this in Government and "just another
rating form® wonld fall flat on its face.

15, | - |thought that the fora should be a part of the presenta~
tion of the Career Service Program,.

16 [ Jeald to forget about the “program" for a minute, GShowld
the presentation be "live® or audio-visusl? I_kl also said this was
oenly s small pertien of a supervisory training program.

17 | | said that 950 could not use 2 film strip snd record fer
training overseac personnel st nmany of the amaller installstions, 5t certain
large overaeas lrstall~tions a film strip or other training »id would be
desirsble, For domestic personnel, | elisved ~ "live" indoctrina-
tion would be adequate, supported perhaps by suitabls training aids,

18, | | eoncurred in remarks and judgments of [ ; b
respeeting oversess persormel and said that while "live® presentation was
undoubtedly preferatile, such a technique should not preclude treinisg aids
such as a film strio of the character of that just showm,

9. | | recnpitulated the sonference as follows:

The Persornel O7fice heos the responeibility for getting this
Pergomnel ivaluation Report started as scon as possible throughout
the igency. The Office of Training 1s expected to develop a
program for instrusting supervisors in the uge of this formi. O/TR
would use the Persennel Otffice for obtaining the policy and! dostrine
on the subject. O/TR would organize a team of people who could
speak reasonzbly well and intelligently to meect preferably Uffice

,
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: rathe : s the Board
office, Divislon by Divisian, rather than across - '
25X1A9a zg get th; word out so that by 1 October everyone ‘in 'hh: Agency
will have been instructed so that the forms w1l start ztnem
{nte the Personnel Office. | |estimatec that

would probably tuke the whole sumner 4o do this.

25X1A9%9a

WA ed that | | would henceferth
2oX1A% ve et mfﬁr g:l:ﬁzmi@n of tha Perconnel Lvaluation Repert program,
o ey BCPY »

maediately ‘ of : £ poliey
1a avidel |coples of drafts o
gaaémt’ha, ;rmf&ams, ate., as currently proposed by 0ffice of
Parsonnel ;

25X1A9a

25X1A9a

b, Would keepl ladvised of all proposed changes as
25X1A9a developsd; and

oald adviss proaptly of any final actk ‘
?;..ef, up;amml)l of partimmtlregulm&iom, polieiass, procedures,
ets.

reed that| |mu1ﬁ begin imd:mhly to

work out %mifﬁmmg prograz (both ve® for dma%ﬁ;d and gvax@q;hl:;fy
25X1A%a for #ield personnel with conrideratien for fraining sids) ba od :ﬂgm}
propesed policy and dectrine to be furnished byl ] :ﬁ m’fleotwm
the eontent of the course or amend the program 3¢ necessary 3
interim and final development of pollecy and doctrine.

25X1A9a

21, The weating ended at 11:30 % 9

25X1A%a
I

Pistrivution?

25X1A%9a
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